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7. Introduction 

I t i s o b v i o u s tha t the e m e r g e n c e o f i n fo rma t ion s o c i e t y h a s a b ig i m p a c t on the pos i t i on a n d 
ac t i v i t i es o f a r ch i va l i n s t í t u t i o n s . I n m a n y a r t i c les , p u b l i c a t i o n s a n d p resen ta t i ons o n e c a n f ind 
i deas , op in i ons a n d s t r a teg ies w h i c h ind ica te h o w a r c h i v e s c o u l d dea l w i t h the c o n s e q u e n c e s o f 
t he d ig i ta l e n v i r o n m e n t . 
T h e a w a r e n e s s a m o n g a r c h i v i s t s i s g r o w i n g , a l t hough there i s s o m e a m b i g u i t y , s i n c e m o s t 
a rch i va l r e c o r d s are st i l l on paper . 

T h e nex t q u e s t i o n i s t h e n w h a t s h o u l d be done ? My v i e w p o i n t w i l l i n l ine w i t h th is s e s s i o n o f 
t he c o n f e r e n c e be tha t o f t he a r c h i v e s as gua rd i ans o f the cu l tu ra l her i tage . T h e ma in pub l i ca t i on 
in th i s r e s p e c t so far is t h e I C A Guide on managíng electronic records from an archival 
perspective. T h i s gu ide p r e s e n t s s t ra teg ies for a r c h i v e s h o w to pos i t i on t h e m s e l v e s a n d w i t h 
w h a t c o n c e p t s t h e y c o u l d a p p r o a c h the i s s u e o f e l ec t ron i c r e c o r d s . 

I w i l l t ry to p r e s e n t y o u an ou t l i ne o f t he f o l l o w i n g a s p e c t s : 
1 . s o m e o f t he m a i n c o n s e q u e n c e s o f t he use o f ICT for r eco rd keep ing a n d a r c h i v e s 
2 . an out l ine o f the i deas in t he I C A - g u i d e (of 1 9 9 6 ) 
3 . i l lus t ra t ing th i s w i t h t he a p p r o a c h in the Ne the r l ands a n d the e x p e r i e n c e s so far 
4 . F in i sh ing w i t h s o m e c o n c l u s i o n s . 

I w i l l no t d i s c u s s in deta i l t he theo re t i ca l a s p e c t s , s u c h as a rch i va l c o n c e p t s a n d t e r m i n o l o g y . I t 
i s my in ten t ion t o p r o v i d e y o u w i t h s o m e help i n d e v e l o p i n g s t ra teg ies for e lec t ron i c r e c o r d s . 
T h e ideas a n d e x p e r i e n c e s I have b a s e d my p resen ta t i on u p o n are t h o s e o f the I C A c o m m i t t e e on 
e lec t ron ic r e c o r d s , t he D L M - F o r u m ac t i v i t i es a n d the D u t c h a p p r o a c h , n a m e l y o f the p r o g r a m 
Dig i ta l L o n g e v i t y in w h i c h I am i n v o l v e d . 
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2. Prob/ems and perspectives 

A l t h o u g h ! th ink y o u have an idea o f the t rends in IT a n d o f the m o s t impo r t an t c o n s e q u e n c e s 
for record c rea t ion a n d reco rd keep ing I l ike to s u m m a r i z e a f e w o f t h e m w h i c h se t t he s c e n e . 

T h e ma in c o n s e q u e n c e o f t he use o f IT w i t h r e s p e c t to r eco rd keep ing i s t he c h a n g i n g na ture o f 
the reco rd . T h e reco rd h a s b e c o m e v i r tua l a n d e lus i ve a n d h a s fa l len apar t in to d i f fe ren t 
c o m p o n e n t s ( cons i s t i ng o f l og ica l and phys íca l a s p e c t s ) . T h i s c h a n g e h a s an e n o r m o u s i m p a c t 
bo th on record keep ing a n d a rch i va ! m a n a g e m e n t 

Ex i s t i ng p r o c e d u r e s a n d a p p r o a c h e s (in reco rd keep ing) are no longer a d e q u a t e a n d n e e d to be 
r e v i e w e d bo th in r eco rd c rea t i ng a g e n c i e s a n d in a rch i va l i ns t i t u t i ons . 
I t requi res to de f ine the ex i s t i ng c o n c e p t s s u c h as r e c o r d , c o n t e x t u a l i n fo rma t i on o r m e t a d a t a , 
reco rd k e e p i n g , a r ch i va l f u n c t i o n e tc . aga in a n d m o r e exp l i c i t l y . O t h e r w i s e w e w i l l l o o s e gr ip o n 
the r e c o r d , jus t b e c a u s e i t is no longer a p h y s i c a l en t i ty , but a v i r tua l p h e n o m e n o n . T h a t is fo r 
a rch i v i s t s qu i te a p a r a d i g m sh i f t in th ink ing b e c a u s e t hey are u s e d to hand le (archival) r eco rds as 
phys i ca l t h ings . In a pape r w o r l d th is is o f c o u r s e u n d e r s t a n d a b l e a n d norma) . In an e l ec t ron i c 
env i r onmen t i t i sn ' t . N e v e r t h e l e s s a rch i v i s t s t e n d ini t ia l ly to a p p r o a c h r e c o r d s in t he s a m e w a y . 
T h e f i rst s tep o f a r c h i v i s t s in the Ne the r l ands to dea l w i t h e lec t ron i c r e c o r d s fo r i n s t a n c e is 
mos t l y t o i nven to ry the i n fo rma t ion s y s t e m s , app l i ca t i ons a n d c o m p u t e r f i l es . A l t h o u g h th i s 
c o u l d be a f i rst s tep t o w a r d s m o r e a w a r e n e s s , in o rder to be ab le to dea l w i t h e l ec t ron i c r e c o r d s 
proper ly requ i res ano the r w a y o f l ook ing a t t h i n g s . 
A t the o ther hand m a n y reco rd c rea t ing o rgan i sa t i ons a n d a rch i v i s t s st i l l p re fer t o re ta in r eco rds 
on paper . T h e ex i s t i ng unce r ta in t i es a b o u t ju r id ica l ev iden t ia l v a l u e , au then t i c i t y , p reservab i l i t y 
e tc . o f r eco rds i n d ig i ta l f o r m m a k e t h e m to c h o o s e the m o s t s e c u r e w a y o f p r e s e r v i n g r e c o r d s . 
T h e o n g o i n g d e v e l o p m e n t s i n iT , s u c h as the use o f m u l t i m é d i a o r c o m p l e x d a t a b a s e s , h o w e v e r 
c rea te to ta l ly n e w t y p e s o f d o c u m e n t s , w h i c h inc lude not on l y tex t , but a l s o i m a g e s , 
s p r e a d s h e e t s , g r a p h i c s a n d p e r h a p s e v e n s o u n d a n d v i d e o a n d the re fo re c a n no t be pr in ted on 
paper . T h e s e t y p e s o f r e c o r d s requi re a n e w a p p r o a c h o t h e r w i s e t hey are in d a n g e r to be 
f o rgo t ten and los t . As a ma t te r o f f a c t t hey are m o s t l y no t e v e n c o n s i d e r e d as r e c o r d s a t a l i . 

S o these c h a n g e s have e f fec t o n bo th g o v e r n m e n t o r g a n i s a t i o n s w h i c h need t o p r e s e r v e r e c o r d s 
in order to ensu re a c c o u n t a b i l i t y and a rch iva l i ns t i t u t i ons w h i c h have to p rese rve r e c o r d s w i t h 
a rch iva l va lue o v e r t ime . 

Nex t to th is cha l l enge the re are oppo r tun i t i es fo r a r c h i v e s to use IT in fu l f i l l ing the i r m i s s i o n . T h e 
d íssemina t ion o f i n f o rma t i on a b o u t a rch i va l r e c o r d s a n d o f t he r e c o r d s t h e m s e l v e s by Internet fo r 
i ns tance is ga in ing m o r e g r o u n d . T h e i ssue or cha l l enge is to d e v e l o p a c o h e r e n t s t r a t egy w h i c h 
c o n n e c t s the d e v e l o p m e n t s w i t h i n pub l i c admin i s t ra t i on w i t h the t ask o f de l i ve r ing s e r v i c e s to 
the pub i i c . 
T h i s m a k e s the cha l l enge for a r c h i v e s e v e n m o r e c o m p l i c a t e d but a l so ex i c i t i ng . 
I t a lso m e a n s that the i m p a c t of IT is no t res t r i c ted to a ce r ta in k ind of r e c o r d s , bu t tha t IT 
f undamen ta l l y i n f íuences the pos i t i on a n d the ac t i v i t i es o f an a r c h i v e s . 
S o h o w can a n a r c h i v e s dea l w i t h t hese n e w d e v e l o p m e n t s ? 

I wi l l n o w f o c u s on the a l ready m e n t i o n e d I C A gu ide a n d the D u t c h e x p e r i e n c e w h i c h c o u l d 
p rov ide a r c h i v e s w i t h s o m e g u i d a n c e i n th is r e s p e c t . 1 

1 The European C o m m i s s i o n has set up a muItJdiscipiinary f ó r u m , the so called D L M - F o r u m . There are severa! worktng 
groups for different issues. 

The resuits their activities will be presented in publicattons (such as the Guidelines on bestpractices for using electronic 

information (1998)), conferences and the websi te . 
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3. The ICA approach 

O n e th ing s h o u l d be c lea r , the re ex i s t s no t o n e a p p r o a c h for a r c h i v e s t o dea l w i t h e l ec t ron i c 
r eco rds . E a c h s t r a t e g y w i l l o r s h o u l d be d e t e r m i n e d by o r t u n e d w i t h t he ex i s t i ng lega l c o n t e x t 
a n d the pos i t i on o f t he a r c h i v e s i n th is r espec t . T h e I C A - g u i d e m e n t i o n s f ou r p r inc ip ies as b a s i s 
fo r d e v e l o p i n g s t ra teg ies . 

T h e ma in p r inc ip ie o f t he I C A a p p r o a c h i s tha t an a rch i va l ins t i tu t ion s h o u l d be p ro -ac t i ve , w h i c h 
m e a n s that i t s h o u l d be i n v o l v e d in t he w h o l e l i fe c y c l e o f r e c o r d s . T h e genera l idea b e h i n d th i s 
pr inc ip ie i s tha t i t h a s no u s e to wa i t unt i l t he (e lect ron ic) r e c o r d s w i l l be t r ans fe red to t he 
a r c h i v e s , b e c a u s e a t tha t t ime i t w i l l no t be p o s s i b l e any m o r e to i n f l uence the c o n d i t i o n s o f the 
reco rds (e .g . t he c o n t e x t , s t r uc tu re o r s to rage fo rmat ) . 

I f an a r c h i v e s w a n t s to acqu i re au then t i c , re l iable a n d p rese rvab le r e c o r d s , i t h a s to f o rmu la te the 
requ i remen ts (about au then t i c i t y , a c c e s s i b i l i t y a n d p reservab i l i t y ) , (the s e c o n d pr inc ip ie) a t t he 
beg inn ing o f the l i fe c y c l e i n the so -ca l l ed c o n c e p t i o n s t a g e . So e v e n be fo re the c r e a t i o n o f 
r eco rds . 
T h e nature o f e l ec t ron i c r e c o r d s a n d o f i n fo rma t i on s y s t e m s c o m b i n e d w i t h the rap id 
d e v e l o p m e n t s in IT requ i res tha t t h e s e r equ i r emen ts are bui l t in to ( record keep ing) s y s t e m s f r o m 
the beg inn ing . . o t h e r w i s e the a r c h i v e s c o u l d be c o n f r o n t e d w i t h i nadequa te , u n u s a b l e a n d 
i ncomp le te (archival) r e c o r d s a t the m o m e n t o f t rans fe r . T h e s e requ i r emen ts are f o c u s i n g on the 
d o c u m e n t s o r r e c o r d s t h e m s e l v e s . 

A p a r t f r o m t h e s e r e q u i r e m e n t s (and tha t i s the th i rd pr inc ip ie) an a r c h i v e s o u g h t t o m a n a g e the 
appra isa l p r o c e s s a n d e x e r c i s e in te l lec tua l con t ro l o v e r a rch i va l e lec t ron i c r e c o r d s . A g a i n t h e s e 
ac t iv i t ies s h o u l d star t a l s o as ear ly as p o s s i b l e in t he l i fe c y c l e . 
In c a s e of app ra i sa l i t i s t he idea to look no longer on l y a t t he r e c o r d s t h e m s e l v e s , bu t in the f i rs t 
p lace a t the b u s i n e s s p r o c e s s e s (or ac t iv i t ies a n d f u n c t i o n s o f g o v e r n m e n t o rgan i sa t i ons ) in 
w h i c h t hey are p r o d u c e d . T h e ma in q u e s t i o n i n th is s o - c a l l e d f u n c t i o n a l app ra i sa l is : w i l l t he re be 
p r o d u c e d i n th i s o r tha t b u s i n e s s p r o c e s s r e c o r d s w i t h a r ch i va l va lue? 

T h e last p r inc ip ie i s t o f o r m u l a t e requ i remen ts fo r p rese rva t i on a n d a c c e s s . D i f fe ren t f r o m the 
s e c o n d pr inc ip ie t h e s e r equ i r emen ts are more f o c u s i n g on the (archival) m a n a g e m e n t o f the 
r e c o r d s . 
A sh i f t f r o m the p h y s i c a l to a log ica l or in te l lec tua l (or v ir tual) leve i h a s to be m a d e by a r c h i v i s t s . 

A p a r t f r o m t h e s e 4 p r i nc i p i es the I C A - g u i d e i s a l s o d i s c u s s i n g the lega l , o r g a n i s a t i o n a l a n d 
t e c h n o l o g i c a l i m p l i c a t i o n s fo r an a r c h i v e s . I w o n ' t d i s c u s s t h e m n o w , but w i l l t ry to i l lus t ra te the 
I C A a p p r o a c h w i t h an e x a m p l e (not s a y i n g th is i s t he nes t w a y to do it). 

T h e ICA r e c o m m e n d a t i o n s are rather t heo re t i ca l . T h e po in t i s h o w to t rans la te t h e m in to p rac t i ca l 
s t e p s . P e r h a p s th i s c o u l d b e bes t i l lus t ra ted w i t h m y o w n e x p e r i e n c e s i n t he N e t h e r l a n d s . 
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4-. An example 

S i n c e 1 9 9 6 there e x i s t s a p r o g r a m m e ca l led 'D ig i ta l L o n g e v i t y ' i n t he N e t h e r l a n d s . 

T h i s p r o g r a m is in i t ia ted by the t w o min is t r ies w h i c h are r espons ib l e in t he f ie ld o f r eco rd 
keep ing and cu l tu ra l he r i tage . T h e M i n i s t r y o f t he Interior i s r e s p o n s i b l e fo r the coo rd ina t i on o f 
i n fo rmat ion ma t te rs i n g o v e r n m e n t o r g a n i s a t i o n s a n d the M i n i s t r y o f E d u c a t i o n , Cu l t u re a n d 
S c i e n c e for cu l tu ra l he r i tage . T h e Na t iona l A r c h i v e s as par t o f the latter m in i s t r y i s heav i l y 
i n v o l v e d . 
In 1 9 9 5 t hey bo th d e c i d e d tha t c l o s e r c o o p e r a t i o n w o u l d be n e c e s s a r y a n d use fu l a n d in i t ia ted 
the p r o g r a m m e 'D ig i ta l L o n g e v i t y ' w i t h the ob jec t i ve to f o rmu la te a n d es tab l i sh a po l i cy fo r l ong -
te rm p rese rva t i on , a c c e s s i b i l i t y a n d re t r ievabi l i ty o f e lec t ron ic r e c o r d s . The i r in i t ia t ive w a s 
s u p p o r t e d by the D u t c h par l i ament . 
A p rog ram bu reau w a s e s t a b l i s h e d w h i c h had to s t imu la te , s u p p o r t a n d c o a c h in i t ia t ives taken 
by g o v e r n m e n t o r g a n i s a t i o n s a n d a r c h i v e s , i nc lud ing p rov inc ia l a n d m u n i c i p a l o rgan i sa t i ons (ali 
g o v e r n m e n t leve is are i nvo l ved ) . So the bu reau has a fac i l i ta t ing ro le. T h e ac tua l ac t iv i t ies are to 
be car r ied ou t by the r eco rd c rea t i ng o rgan i sa t i ons t h e m s e l v e s , s i nce t hey are r e s p o n s i b l e fo r 
adequa te and p roper r eco rd k e e p i n g . 
A n o t h e r ac t i v i t y o f th is bu reau i s t o deve lop p rac t i ca l gu ide l i nes a n d o the r t o o l s , w h i c h c o u l d 
s u p p o r t t hese in i t ia t ives a n d to ín i t ia te r e s e a r c h in th is f ie ld . T h e m a i n research p ro jec t so far i s 
d e v o t e d to the in te r re la t ionsh ip b e t w e e n the g r o w i n g u s e o f IT in s o c i e t y (and espec ia l l y in 
g o v e r n m e n t o rgan i sa t i ons ) and the c o n c e p t o f accoun tab i í i t y . I f the latter c h a n g e s i t w i l l have i ts 
e f fec t on the requ i remen ts for r e c o r d s and reco rd k e e p i n g . 

The ac t iv i t ies so far have a c h i e v e d tha t the a w a r e n e s s a m o n g sénior m a n a g e m e n t w i t h i n 
g o v e r n m e n t has g r o w n subs tan t i a l l y a n d that the p r o g r a m bu reau h a s b e c o m e an essen t ia l 
expe r t i se cen t re in s u p p o r t i n g g o v e r n m e n t o r g a n i s a t i o n s . R e c e n t l y t h e s e resu l ts have e v e n led to 
a reo rgan isa t ion of the p r o g r a m s t ruc tu re . In order to coo rd ina te the g r o w i n g ac t iv i t ies a n d the 
g r o w i n g need o f p rac t i ca l so lu t íons w i th in g o v e r n m e n t o rgan i sa t i ons the M i n i s t r y o f the Interior 
wi l l n o w set up an o rgan i sa t i ona l n e t w o r k s t r uc tu re . T h i s s t ruc tu re wi l l have its f i rm roo ts in the 
g o v e r n m e n t a l o r g a n i s a t i o n , b e c a u s e the top - leve l m a n a g e m e n t o f e a c h m in i s t r y i s a l ready 
a s s i g n e d as be ing r e s p o n s i b l e fo r t he imp lemen ta t i on o f t he ag reed requ i remen ts a n d s t ra teg ies 
in the f ie ld o f e l ec t ron i c r e c o r d k e e p i n g . 
T h i s c h a n g e in the o rgan i sa t i ona l s t ruc tu re is a l so insp i red by the n e c e s s i t y to m a k e a c lear 
d i s t i nc t ion b e t w e e n the d i f fe rent respons ib i l i t i es o f bo th m in is t r i es . 

T h e po in t is, h o w to gua ran tee th is pr inc ip ie in a co l l abo ra t i ve c o n s t r u c t as the p r o g r a m 'D ig i ta l 
L o n g e v i t y ' ? 
Wi l l for i ns tance the Na t iona l A r c h i v e s be he ld r espons ib l e fo r t he ac t i v i t i es o r bet ter the fau l ts 
m a d e w i th in g o v e r n m e n t o r g a n i s a t i o n s b e c a u s e i t w a s i nvo l ved i n the p r o g r a m , w h i c h adv i sed 
t hese o rgan i sa t i ons ? A n o t h e r po in t is , c o u l d the Na t iona l A r c h i v e s i n s p e c t a g o v e r n m e n t 
o rgan isa t i on a n d eva lua te the r e c o r d s m a n a g e m e n t of i t st i l l i ndependen t l y ? 
T h e i nc reas ing po l i t ica i a w a r e n e s s o f t he p r o b l e m s to be s o l v e d i s a c c o m p a n i e d by an i nc reas ing 
a w a r e n e s s a t the m in i s t r i es o f t he Interior a n d E d u c a t i o n , Cu l tu re a n d S c i e n c e , o f be ing po l i t ica i 
a c c o u n t a b l e for resu l ts in th i s f i e ld . 
(by Par l iament o r C o u r t o f A u d i t ) . 

As a resul t a more c lear d i s t i nc t i on i s m a d e n o w b e t w e e n the respons ib i l i t i es o f e a c h m in is t r y , 
i nc lud ing the Na t iona l A r c h i v e s , w i t h o u t h o w e v e r l oos ing the bene f i t s o f t he c o - o p e r a t i o n . 

T h e min is t ry o f the Interior w i l l f o c u s on co -o rd ina t i ng ac t i v i t i es w i t h i n g o v e r n m e n t a n d s t imu la te 
c o o p e r a t i o n . 
T h e M in i s t r y o f E d u c a t i o n , C u l t u r e , a n d S c i e n c e , tha t m e a n s the Na t iona l A r c h i v e s wi l l 
concen t ra te on se t t i ng up an cen t re o f expe r t i se w i t h r e s p e c t to reco rd keep ing a n d a rch iva l 
m a n a g e m e n t . Fu r the rmore i t w i l l t ake ca re o f the d e v e l o p m e n t o f a r ch i va l r equ i r emen ts , 
regu la t ions and the d e v e l o p m e n t o f a d ig i ta l repos i to ry ( techn ica l i n f ras t ruc tu re for p rese rv ing 
e lec t ron ic r e c o r d s ove r t ime) . 
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W h a t h a s b e e n lea rned ? 

W h a t l e s s o n s c o u l d be l ea rned so far f r o m the e x p e r i e n c e s in th is par t i cu l ie r e x a m p l e ? 

Organisational aspects: 
1 . an a r c h i v e s need to be i n v o l v e d in the w h o l e l i fe c y c l e o f r e c o r d s a n d as s u c h c o o p e r a t i o n 

w i l l be n e c e s s a r y ; an a r c h i v e s c a n no t do i t a l one and d o e s not h a v e to . T h i s m e a n s a lso that 
t he a r c h i v e s h a s to rea l ise resu l t s ou t s i de i ts d i rec t p o w e r . 
S e v e r a l o p t i o n s o r a l l i ances are use fu l o r e v e n n e c e s s a r y : 

w i t h g o v e r n m e n t o r g a n i s a t i o n s , 
w i t h r e s e a r c h in t i tu t ions (e .g . un ivers i t ies ) , 
w i t h o the r a r ch i va l i ns t i t u t i ons , 
w i t h i ndus t ry e t c . 
na t iona l l y a n d in te rna t iona l l y ; 

In ternat ional c o - o p e r a t i o n i s an o p p o r t u n i t y fo r a rch iva l i ns t i tu t ions to acqu i re i n fo rmat ion a n d 
k n o w l e d g e to app l y i n the i r o w n e n v i r o n m e n t . I a l ready m e n t i o n e d the I C A , w h i c h 
es tab l s i hed c o m m i t t e e s espec ia l l y o n e lec t ron i c r e c o r d s a n d o n i n fo rma t i on t e c h n o l o g y . T h e 
E u r o p e a n C o m m i s s i o n h a s s e t u p a mut l i d i sc ip l i na ry f ó r u m , the s o ca l l ed D L M - F o r u m . T h e 
b a c k g r o u n d o f th i s in i t ia t ive i s tha t there are m a n y d i sc ip l i nes i n v o l v e d in s e a r c h for so l u t i ons 
and s t ra teh ies w i t h r e s p e c t to e lec t ron i c r e c o r d s a n d in a boade r s c o p e w i t h r e s p e c t to 
i n fo rma t ion m a n a g e m e n t . A r c h i v e s , pub l i c adm in i s t r a t i on , i ndus t r y , b o t h s o f t w a r e indus t ry 
a n d b u s i n e s s c o m p a n i e s , the latter hav i ng the s a m e p r o b l e m s as pub l i c adm in i s t ra t i on i n 
p rese rv ing e lec t ron i c r e c o r d s , a n d the resea rch c o m m u n i t y are i n v o l v e d . E a c h d i sc ip l i ne f r o m 
i ts o w n p e r s p e c t i v e , bu t in f a c t t hey are ali l ook i ng a t the s a m e ob jec t . So a mu l t id i sc ip l ina ry 
a p p r o a c h c o u l d be u s e f u l o r bet ter w i l l be n e c e s s a r y . The re e x i s t s a p r o g r a m o f t en po in t s , 
w h i c h i s car r ied o u t a t t he m o m e n t i n d i f ferent w o r k i n g g r o u p s . T h e resu l ts w i l l be p resen ted 
i n pub l i ca t i ons , c o n f e r e n c e s a n d the w e b s i t e . 2 

Par ts o f the s o l u t i o n s a l ready ex i s t , so y o u d o n ' t need t o i nven t the w h e e l a n e w ; 
2 . as s u c h i t requ i res a mu l t i d i sc ip l i na ry a p p r o a c h ; be a w a r e tha t the i s s u e o f e lec t ron i c r eco rds 

(or reco rd keep ing) is o n l y o n e o f the m a n y a s p e c t s o f i m p l e m e n t a t i o n o f IT in to an 
o r g a n i s a t i o n . O the r i s s u e s s u c h a s in fo rmat ion secu r i t y , p r i vacy , f ree a c c e s s t o i n fo rma t i on , 
copy r i gh t , T T P e t c . are m o s t l y c o n s i d e r e d t o be m o r e i m p o r t a m o r u rgen t . 

3 . d e v e l o p theo re t i ca l c o n c e p t s on l y i n c l o s e re la t ion w i t h p rac t i ca l e x p e r i e n c e : in te rac t ion 
b e t w e e n bo th i s v e r y impo r t an t i n o rder no t to l oose c o n t a c t w i t h real i ty a n d w i t h the peop le 
tha t are w o r k i n g on i t i n g o v e r n m e n t o rgan i sa t i ons (where the f i rs t s t e p s s h o u l d be taken) . 
T h e y are you r m a i n s u p p o r t e r s . 

4 . use p rac t i ca l q u e s t i o n s , as fo r i n s t a n c e h o w t o dea l w i t h e -ma i l , t o ge t o rgan i sa t i ons 
i nvo l ved e v e n w h e n i t i s no t d i rec t l y in t he f ie ld o f reco rd k e e p i n g ; in i t iate r esea rch in th is 
respec t (In the N e t h e r l a n d s : in te r re la t ionsh ip b e t w e e n accoun tab i l i t y a n d the u s e o f ICT) 

5 . a k n o w l e d g e cen t re is v e r y impor tan t , w h e r e a t leas t expe r t i se c o n c e r n i n g ali the a s p e c t s o f 
record keep ing b o t h f r o m the a r c h i v e s and the pub l i c admin i s t ra t i on i s ava i tab le . T h i s i s ve ry 
m u c h app rec ia ted by g o v e r n m e n t o rgan i sa t i ons , b e c a u s e k n o w l e d g e a n d expe r t i se i s st i l l 
v e r y s c a r c e . In t he N e t h e r l a n d s th i s t u rned ou t to have a s y n e r g e t i c a l e f fec t . 

Content: 
1 . D o n ' t t ry t o d e v e l o p an overa l l s y s t e m (a l though y o u m igh t have an ove ra l l - concep t ) , but 

i nc remen ta l s t e p s , m o d u l a r a p p r o a c h ; do not f o rmu la te t o o a m b i t i o u s g o a l s (but s tar t fo r 
i ns tance w i t h m o d e l r e q u i r e m e n t s for reco rd keep ing) 

2 . de f ine f u n d a m e n t a l a r ch i va l c o n c e p t s and t e r m s r e c o r d , au then t i c i t y , c o n t e x t u a l i n fo rma t i on , 
me tada ta ) , t e r m i n o l o g y exp l i c i t l y ; 

3 . the pe r spec t i ve h a s to be f i rs t o f ali the b u s i n e s s p r o c e s s not the c o m p u t e r f i les o r the 
reco rds t h e m s e l v e s . T h a t m a k e s i t no t on ly poss ib l e to ta lk m o r e eas i l y w i t h peop le f r o m 
g o v e r n m e n t a g e n c i e s (the b u s i n e s s p r o c e s s w h a t t h e y u n d e r s t a n d a n d care abou t ) , but i t 

2 O n e pub l i ca t i on i s : Guideiines on best practices for using electronic information, B r u s s e l s 1 9 9 8 . 

229 



a l l o w s the a r c h i v e s o f ge t t i ng a bet ter gr ip on the d e v e l o p m e n t s in the f ie ld o f r eco rd 
keep ing . In the c o n d u c t o f the b u s i n e s s p r o c e s s the r e c o r d s are c rea ted a n d u s e d . So i t w i l l 
be eas ier to ident i fy (and expla in) the role o f t he r e c o r d s i ns tead o f s ta r t i ng w i t h t he r e c o r d s 
t h e m s e l v e s and the w a y t hey are kept a n d m a n a g e d . I t a l so a l l o w s the a r c h i v e s to exe r c i se 
in te l lectual con t ro l o f the (archival) r eco rds 

4 . def ine r equ i r emen ts b o t h for d o c u m e n t s a n d for r eco rd k e e p i n g (a rch ives m a n a g e m e n t ) ; a 
use fu l a p p r o a c h c a n be to u s e the pe r spec t i ve o f qua l i ty a s s u r a n c e . In t he N e t h e r l a n d s we 
are t ry ing to d e v e l o p a k ind o f cer t i f i ca t ion s y s t e m (cer t i fy ing author i ty ) fo r r eco rd keep ing 
and reco rds m a n a g e m e n t . T h e i nspec t i on d e p a r t m e n t o f the Na t iona l A r c h i v e s w i l l i n th i s 
a p p r o a c h f o rmu la te the requ i remen ts (for a rch i va l records ) a n d c h e c k t h e m by ca r r y i ng out 
aud i ts pe r iod ica l l y . 

5 . O n e a s p e c t that s h o u l d be espec ia l l y m e n t i o n e d i s t ra in ing ; th is i s essen t i a l f o r s u c c e s s ; t he 
k n o w l e d g e a n d e x p e r t i s e w i t h respec t t o the i nnova t i ve a n d n e w area o f e lec t ron i c r e c o r d s 
keep ing is rather s c a r c e and has to be bu i ld up . The re are not m a n y t ra in ing c o u r s e s yet . In 
the Ne the r l ands on ly o n e (relat ively shor t ) c o u r s e i s ava i lab le tha t m e e t s in my o p i n i o n the 
d e m a n d s o f the n e w e ra . On the E u r o p e a n levei a w o r k i n g g roup o f the D L M mon i t o r i ng 
c o m m i t t e e is t r y ing to d e v e l o p a list o f co re c o m p e t e n c i e s the a rch i v i s t s h o u l d h a v e in o rder 
to be able to mee t the c h a l l e n g e s of the i n fo rma t i on s o c i e t y . T o g e t h e r w i t h i t a m o d e l fo r a 
cou rse on d ig i ta l a r ch i v i ng i s be ing d e v e l o p e d , b a s e d on the D u t c h c o u r s e . I t w i l l i nc lude a l so 
a d is tan t learn ing m o d u l e . T h e m o d e l c o u l d be c u s t o m i z e d to the s p e c i f i c c i r c u m s t a n c e s in 
each m e m b e r s ta te o f the E U . 

C o n c l u s i o n s and s u m m a r y 

As sa id there are m a n y in i t ia t ives under w a y in th i s f i e ld . H o w e v e r a lot o f w o r k st i l l h a s to be 
d o n e . We are jus t in the beg inn ing o f a n e w era . 

An ideal a p p r o a c h d o e s not ex is t , but there are s o m e genera l o b s e r v a t i o n s t o m a k e tha t c o u l d be 
u s e f u l . 
1 . The s t ra tegy o f an a r c h i v e s wi l l be de te rm ined by the c i r c u m s t a n c e s an a r c h i v e s is ac t i ng in . 

The re are lega l , o rgan i sa t i ona l and cu l tu ra l a s p e c t s tha t have to be t a k e n in to a c c o u n t in th i s 
respec t . 

2 . Fu r the rmore i t d e p e n d s on the pos i t i on and e x p e r i e n c e s an a r ch i ves a l ready h a s in dea l i ng 
w i t h the c h a l l e n g e s o f the digi ta l age . 

3 . I t a lso tu rns out tha t e v e n w h e n one th inks to have f o u n d an a p p r o a c h , th i s c o u l d be 
i n f l uenced by po l i t i ca i c o n s i d e r a t i o n s o r d e v e l o p m e n t s s u c h as i s the c a s e in t he N e t h e r l a n d s . 

So each a rch iva l ins t i tu t ion has to ana l yse i ts pos i t i on a n d de f ine i ts ob jec t i ves . In d o i n g tha t i t 
m igh t use the e x p e r i e n c e s o f o ther ins t i tu t ions a n d theore t i ca l m o d e l s . T h e s e c a n he lp i n 
s t ruc tu r ing th ings inb a use fu l w a y and to dest i l l the bes t o f ali ex i s t i ng a p p r o a c h e s in to the o w n 
c o n t e x t , in o the r w o r d s to c u s t o m i z e it. 

L o o k i n g a t the fou r p r i nc ip ies o f the I C A - g u i d e a n d eva lua t i ng the ac t i v i t i es o f the D u t c h Na t iona l 
A r c h i v e s , the p r o g r a m 'D ig i ta l L o n g e v i t y ' c a n be s e e n as a g o o d e x a m p l e w h a t c o u l d be d o n e in 
th is respec t . A l t h o u g h not ali the e l emen ts are a l ready a c c o m p l i s h e d , there i s cer ta in ly p r o g r e s s . 
The re has been rea l i sed a t least an o rgna isa t iona l s t ruc tu re tha t enab les the Na t iona l A r c h i v e s to 
ach ieve its ob jec t i ves a n d as s u c h the fou r p r i nc ip ies . 

Tha t i s the p e r s p e c t i v e in w h i c h th is ar t ic le s h o u l d be s e e n . Let me f i n i sh in e m p h a s i s i n g t w o 
ma in po in ts : 
1 . T h e a rch i va l p r i nc ip ies a n d c o n c e p t s do not c h a n g e b e c a u s e o f the u s e o f ICT . W h a t i s 

needed i s t o m a k e t h e m m o r e exp l ic i t a n d to de f ine t h e m aga in C b a c k to the r o o t s ' i n fac t ) . 
T h e nex t s tep i s to i m p l e m e n t t h e m into the n e w e n v i r o n m e n t , w h i c h m e a n s to g i ve t h e m a 
n e w d e s i g n . 

2 . The real c h a n g e s are t ak ing p laces in the m a n a g e m e n t o f (digital) r e c o r d s . T h e n e w 
t e c h n o l o g y a n d i ts c o n s e q u e n c e s d e m a n d a repos i t i on ing o f an a rch iva l i ns t i tu t ion . To be 
able to ca r ry out i ts m i s s i o n an a r ch i ves need to be p ro -ac t i ve , to be i n v o l v e d in t he w h o l e 
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l i f e -cyc le o f r e c o r d s a n d t o f o c u s on the b u s i n e s s p r o c e s s a n d the role o f r e c o r d s , i ns tead o f 
the p h y s i c a l r e c o r d s (in a d ig i ta l e n v i r o n m e n t i t is bet ter to speak of the c o m p u t e r f i les) . T h e 
t e n d e n c y o f m o s t a r c h i v i s t s i s st i l l t o s tar t there h o w e v e r . T h e ma in a s p e c t here i s t o c o -
opera te w i t h the d i f fe ren t d i s c i p l i n e s w i th in g o v e r n m e n t o r g a n i s a t i o n s , s u c h as IT -spec ia l i s t s , 
reco rds m a n a g e r s a n d the s ta f f . T h e s ta r t ing po in t need to be the p rac t i ca l s i t ua t i on w i t h i n 
g o v e r n m e n t o r g a n i s a t i o n s , w h e r e the b a s i s h a s t o be laid fo r w h a t an a r c h i v e s w a n t s t o 
have : au then t i c a n d re l iab le r e c o r d s ! 
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