THE PUBLIC LIBRARY : A MIRROR OF SOCIETY
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I am aware that this is a paper that has been written 1n Rotterdam,
in the Netherlands. A o

I an avare that Portusal is a az? ferent _.edﬁntfy, with a differeﬁt’?f’
culture. All the same I feel that it will be good to 1et you knowiﬁg

what I- think about these things,fin my. count;yA Jt willahe a;; S;!;sJ'ﬁa

f‘f\é ATy

pleaeure to hear frog you then where ouf two worlds mee% and whege;tél
they don't.’ Thet, ‘affer all is 'the most interesting aBpect Of:ourki

meeting.z{r Lo

i ST ST R0
The. importance of.knowledge:.for the: development of man*is highly
praised. Knowledge:.dpens:doors: that:lead man:to poweér and riches. It
enables him. to explore: his environment :and to control:it.
Additionally, acquiring and -applying 'knowledge is-often a source :of ::
pleasure. Especially when this happens as a result of one's own
interest and curiosity. .
From time immemorial, wisdom has had a place by the side of
knowledge. Not in the sense of a systen of learning, as a

philosophy, but as a form of knowledge which surpasses personal

interest and which man cannot so much possess as live up to, so that
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he is wisdom. The basis of this wisdom is selfknowledge. Ks it is
written in the Greek’temple in Delphig 'gnothi seauton:, 'man, know
thyself'. ‘ /

But in what way does man get selfknowledge? Are there»any suitable
schools, universities of perhaps libraries7 The answer is quite

simply this: man is his own way to selfknowledge. He alone among a11

T e Y

living beings can be' a selfunderstanding creature. But how does man

know who or what he is? He mostly learns that in an indirect way, by
g};~‘.
means of an image The simplest way is to look into the mirror. Our

'-‘*“; ;;;;;

outward appearance 1s relentlessly reflected by the mirror. We

attach much weight to this image, for when it is not to our liking,

we camouflage a few wrinkles with cream or pull ‘our tie straight.

Obviously another image, in addition to that in the mirror, plays aw

part. A more idealised image, indicating how we wish to be seen by V

others. This leads us to a ‘second possibility for acquiring )
i E‘ ..,f 9
selfknowledge- relationship, he mirror others hold up to us. From
. { - §)toeg “.;:g} ﬂ{a .

that mirror we get to know the psychological aspects of ourselves. A

well-known saying is that you see in others what also lives in

yourself. So there are two mirrors- one for the outward appearance

and one for the inner self The remarkable thing is that you
3w A b I L i

yourself are the only person who can never physically look into your

.,; -2
;"

own eyes, while on the other hand you are the only one who can see

what is happening inside of you Mirrors are just an aid but in thek

absence of other means they are often quite important as such. As

5

everyone knows, they cannot do anything but reflect' they present an

image of reality.
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This lecture is called: 'The public library: a mirror of society'. A
title which in itself is just‘astconfusing as a mirror image
sometimes can be, but-is gives me the opportunity to approach the
theme in at 1east three different ways.
1. The mirror of ideas
The collections of theulibrary mirror human potential in
thoughts, ideas; feelings, knowledge through the ages.

2. The mirror of people

i NP LR

(T

The visitors of the library mirror present society with their

pleasures, problems and idiosyncracies_
S T SRR

3. The mirror of library profession

The library workers mirror also present society in their work,

gi)‘

their fears and prides, in the way in which the profession is

sEIA OIS

realised

1% e

1'r 3 i Ly i Yy « | A
1. First there is the view that is also expressed in the Unesco

pag. T 1 53 Twosy

Manifesto on the public library. Recently the Dutch public libraries

R *,Q z‘,;c

have published a modern version, adapted to their situation. This

nawl{ oels e s al G Ly Hgomi—

charter for the Public Library states in its preamble. 'In the -
definition of their ideal objectives the public libraries give the

.,s

individual human being central place and let themselves be guided by

v LB

the ideals of equality, freedom and universal education. By making

the. fruits of knowledge and culture available to everyone, they =

gngs £ TR A. BRSSPI B, T RaEEYE YL

contribute to the democratic functioning of society and assist man

G R

in all phases of his life. In this way public 1ibraries are a mirror

22

of human potential'.
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It is the responsibility of the public. library to build .up .

collections, to preserve them and to make them accessible. No matter

what they consist of, books, brochures, leaflets, newspapers,

periodicals, volumes of poetrg,;p;ays,isheet music, video's, compact
discs, audiocassettes or series of el;de§! these?greﬁall materials

which can be found in the library. They are an expression of what

men, sometimes in days long past, have thought, felt, known or - T
experienced. They hayve given.a voieeito;ph}§ pprytping;itadown in
writing or recording.it in otherﬁwaye,.; SREGTAY Heim

All in all the same. .Subjects crop, up again and. again' man is trying

to define his attitude towards. surrounding nature, towards -illness, i
love, death, his fellow, men, sonfligts:;!!hatz;sgl‘ut:inns,xhavze;rbeen
offered throughout the years?:. ... ..., iy 5uises

s NG LideF R vham oy B IU6S GF O8I IE00

St;olling throughwtheheenggal:1iprggy§ofsgggterdam;o;,letging,the avkon 62
escalators carry you.from,. one floor to the next, one; :can't help

being impressed by the amount;of: knowledge and culture which man has . L
ages', as our library dates from 1§Q§ and‘holds many rare and

precious works, .a.q. the Erasmus c.;él%@;c:tiqr}égX-Fhitcéh-qijssgs;ial»l»,bein.g

added to., We haveéhundreds,of:thonsap¢s;%ﬁgépoksnoidegi;han:;his

centurj, For that matter, keeping and:p;eserv@ng the collections .

will be a key subject .for discussion in jthe years to come; it will
eonfrontluezwigh.some difficult questions. Ihe;selectgog we now. . - .

make, on the\besis of our present values. and standards, will then
'reflectiin the_colleet;one{;algo fo;,fqtgzeﬂgegeza;;oggg Ihe.,

collections we have are of essential importance to our exlstence as



libraries, now as well as in the future. For that reason I take to
heart the admonition: he who neglects his collections, digs his own
library's grave.

If we, library people, with splendid ideal objectives, really want
to make the most of our work, we shall have to start looking for
materials and information which are not so easily available through
the usual channels.‘Theféhrplﬁs‘vaiue of what the library has to -
offer is precisely to 'be found in the fact that not only the 'main '
stream of human thought and action is given a chance, but also the
numerous’ undercurrents.” Otherwise the result will be not-a .
reflection, but a caricature. The important thing is that thé ﬁﬁﬁy““;?k
products of knowledge and culture’ have through the ages presented
such a differentiated and varied picture and it is exactly this™ & ¢
variedness that contributes to people forming their own opinions and
to universal’education. In‘the ¢ity Iibrary of Rotterdam ‘we'really’ - I
try to be a centre of information, ‘for the 570.000 inhabitants of =’

the city“itselfy 'but also for people outside its boundaries. We have = ' '°
a great’deal’to offer: the complete collection numbers 1,8 miIiion
items. 1 BT

3 % of these’ afé*aﬁdfoiri‘suﬂ means. Out of a budget of 17 millich
dollars‘we spend2;5 million dollars on media. And we prefer ‘to Keep |
it that way. ' -

Can we say then that these ‘1,8 million media really constitite a
mirror of human potential? ‘I think we can, but nevertheless T have
some additional remarks. 'In the first place a library canndt) not
even in a city lifé*Rdtﬁefdhmjitdﬁtaiﬁ'éVerything that has ‘ever been =

issued or published. So one always applies a selection?'The'ﬁaﬁéfin'jizﬁjii
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which librarians select are even nowadays still shrouded in mystery.:

I think it would do our social:legitimacy a world of good 1f we

could be more open about this, Ou;s,is,vafter all, a respectable - -
profession that- is sufficiently mature to make demands of ourselves

and be honest about them.

Much-discusses affairs like the Rushdie: case momentarily make our
principles flare up once more,:. but-.afterwards everything seems:to be.
back to routine.-I can't help;feelingAnowiand;then~thaf\a : T P )
publisher's well-known nameris -already sufficieht?to order a book.:
If-librariesawish to be:the:champions-of:pluriformity, they will : » ..«
have to have an eye for:the less knowr, the still undiscovered.-The"
concentration of newspapers, media and pubiishers holds theithreat: : - -
of a monopolization(of information the libraries shouid not be blind: : &
to. = aifl v Sibary apet modteeanes wifa ol .
Every Year¢numeroﬁ3gauthorsgmake;théirEdéﬁﬁt;¥paft1y as-'a result of . i
the publishers' passion:for:new:publications, We find the same T : ‘:
abundance in bhensuccessionvof;arbiclesEfiiiing”ﬁp the pages of .. oi:isn:
pefiodicaisLﬁlﬁésometimes seems asif Iﬁzthts century printed:’ .t . yiinf
matters get to.lookjbetter all the ‘time, while fheif“conteﬁts“geésxx
emptier and emptier. In what way can one separate the wheat from . - ‘i
such a qﬁantityzof chaff? In my view mdkiné the,;normoué offer §f
kndwledgégandfcﬁltﬁreﬁaccessibierdmpliés«aiiéﬁing>pedple;tétpeepﬁ
behind,the:screenéaofﬁthepinformationfindustﬁygvso that: they can be -,
critical enough :to make their own Jjudgements :and selections and know .

the basis for ‘their bwnv'freetiopinionz.This;is:what I..call ::

'media-education*.. : i e BW oo ol
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For our ‘(alternative) research work we in Rotterdam make frequent

use of contacts and questions from the information desks and we

cooperate with the city's’ booksellers.

As a great deal of knowledge is nowadays 'also stored in data.files,

the Rotterdam library has, at an early stage already, linked up with’® oo
interesting on line: files, Dutch as well as foreign ones, and has - "
experimented with data-files on WORM and GD-ROM. Both from::

discussions and fromfpfactical experience it ‘has become:!clear:that-* <
there is 'still much to be improved in equipment,’ ease:of operation. ./ =.7
and contents; ifia massive.use is to' be made of ‘it.: So:far'theruse:v: i
only too often:;remains limited to the intermediaries and:a:ifew.s:: < ©va0
persistént clientsanior awigr doa cus obfsl | ethaRgn.d EFRellaniasasos
One of:the meéans togmaie information accessible'is the:catalogueyiiz = “u
which we have automated. In this connection some projects have given

us the .possibility to-usesour terminals for .direct inputiof titles: viuva

Béis

into the Dutch.UniongCStalogueﬁ&Beside%Ehiszﬁeiéanxcbhéﬁlt the%f§§i

catalogues :of the.Erasmus University, which is:also“situated in 9=

&

Rotterdam. Moreover we-have several permanent .data ‘Iine -connections o 107

with some chgn;lfbraxies;and museums, linkirg acstotal:iof 200 .iww =900

: i - 3 <
~ : % Ay e v

terminals .t Fasgw anl soteg B e OO0 B TR fTE - YSISgal SIS

People are nowadays ‘not; only interested in the knowledge ‘and ‘culture: i

of past .ages, ‘but more especially in what: is happening here and mow,:
ciose to-thHeir :homes.: That is why the :library of. Rotterdam:has '»

recently given access toa local information file called INFRA,: @@ .atl =i¢
which holds all kinds of informafion on what's happening In: town; 7 :lzs’

what training possibilities there are, how to set up a business,’
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etc. The library also provides accommodation for the municipal @id
and Information Centre, which gives not only information, but also
advice in answer to social questions citizens ask. It is one way of
meeting social needs. It has always been the philosophy of the
library to cooperate with other institutdons, sometimes under the.
same roof.: In this:way we-also accommodate a study centre of the .
Open University, which can receive:an annual number of up to 4.000 .

students for:advice, consultation and studying. And then there is ;

the information offered:by:our:department of Business:Informatiom, . .-
which - in close: cooperation:with.other information and advice dopf Prir

services for: trade: and .industry. - 1s being- further developed.:

Making theiproducts:of;culture and. knowledge availablefthrgugh T

filling shelves with books and.other:materials, entering data files .,

into the computer and putting up:information desks, is only one way. ....u

of bringing. people into contact-with-everything that human, beings

have ever:isaid, thought, felt.and experienced., :: EagsEniawiaa o)

offering a total package. Libraries,must be jacks-of-all-trades... .. :

There is no other: place where:one;can walk round as an individuel ......;

With Suchfr;,eedom/ a’n'd makew"’one's' ChOice' B N 5, sodumen: Spumaline 20aTi s

What we in Rotterdam have: always-had in mind for the library,is 1., .::.

Our aim has been to have an open and inviting library, leading.on.to .. ...

search,’ to adventure, to new things and meeting the needs in the

field of Information, education,. recreation and culture.

Such a. library has many functions. Of course one can, borrow: . . .. . q.i¢

<

materials from it, but there are so many more things. possible, (our. . ...

aim in the central library,:for that matter, is not so much. to add. .

to the number of loans as to raise the number of borrowers). We seek

617
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to stock many possibilities. This demands ‘cooperation with other
organisafibns < to my mind a 'must' for libraries'- so’as to-get
higher achievements and better quality.’ “8

We consider ourselves lucky to have a building which offers °
sufficientfépééi for on-the-spot reading; studying, browsing,-trying. -
out music scores or, for instance, lockingat expositions.“All in: - =&
all we have an annual number of hboutififtyﬁlargér“orfsﬁa;ler? yewl
exhibitions in the central library-. Eb: theftwentxfbranchiiiprariesf&#
some two”dbiéﬁ“exhibitloﬁs to choose from'circulate'yearly, These::
exhibitions can’in their’own different’/ways'illuminate special> i
aspects of the collection; respond’ to a’topical themeior:offer:an
intefestingféﬁbjeét.*we’alsé‘haVela*séﬁaratevexhibitibnﬁronhgﬁwhefe gk

in the ‘last’ yeaTs numerous manifestations have: taken place.::”

Moreovet we’ want! ‘to make 1literature’and’culture: subjects forwario a5t 010

discussion’ In'the Library Theatre, whi¢h-can'seat over 200:

*a lunch'breakitheatre’;”andi:-- 55

visitors, we organize a literary café,

theatrical performances’ by’ amateurs:and:semi-professionaliactofs: =

The latter ﬁhﬁébﬁei@s productions a year: ' Furthérmoreitheresare : =iili s o
musical and ‘dancing performances’’ These®theatrical performanges't =f 7.sit
attract an annual number of 20.000- visitors from éveryisection:and i: i/

- A= e o A vy 3. R
PR g esd nEn in iy

corner’ o the’ town, - vitidil smiibine bue

2. This brings me to the second interpretation’of iy theme®of-the &= bis

library as a mirror of soclety. °~ v ﬁhhffyﬁaﬁi

When you''stroll through’the'library'in Rotterdam, it'is not only thel:: 5w

collections that 'strike you; but:also the peoplei / wi1 fuiinas iy i @i

i Lot - 4 s I P |
214 SLBY O, 180 ) GRS 81
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Every year more than two million people visit the library. That
means about 8.000 every day. Where do they come from and what are
they doing in the library? Of the-total population of 570.000
inhabitants in Rotterdam 105.000 people belong to ethnic minorities
and this number is still ‘growing. Part of them originate from
Surinam (35.000); the rest come from Turkey, Morocco and other ' ¢
southern countries. For many more years' already we have a“large . =0
Chinese minority in The Netherlands and also in Rotterdam. There are: """
also concentrations of people from the Cape Verdian Islands. al mhesdnTng
Rotterdam as a city is in constant development: Not-only have many>: & =~
new buildings been erected. after the war, but in the' course of this® «~ ©
process mistakes have 'beén made. This has led'to decline’and

H

delinquency.
Architects endeavour to make it livable once again’and ‘they alsol ».: =
have a philb%bphj‘fof‘this:\'It is not”pursult’ of style and’elegance: "+ b
that must'be of the'first importance in the public’space, but that:

{t should be inviting as a meeting place. It should beé a’ place whichi:’
brings together people of different backgrounds. Apart from |
‘hightening the eity's’iiveliness, such a demOcratié*Sbace’eould“ﬁ~iﬂﬁ

P J regy o oy T 5 ub o FEre i s o : 4
‘coritribute’ to a ‘better functioning of the” town. Knowledge ' —‘even . Jiwi:

though' 1t 1s*only” superficial knowledge — of’each other's:culture =~
(or ‘subéultute) prevents' alienation.” Hado R galdoe G sl B s
After this gubpétiongit is not 'difficult to see the publdc library:’ b

as a kind of covered public space. 337, ER et b L aitthmat
Every day we witness the multi-coloured meeting taking place inithei.c..:"
1ibrary’omeotterﬁam,;precisely because of the enormous diversity:of: i

culture and backgrounds which people carry with them.'In’an open :i:: -

619



space there 1s room for everyone, irresgeg;ive of -.the kind of
question they come with; irresﬁective of the nature of their
requirement, be it for reading, studying, knowledge, phantasy or
whatever, i : L o B
Observing quietly, one can see the following: people,of various skin
colours enter the building, -sometimes, alone, sometimes w;;hja gp%ld,t;
sometimes as a group of children and sometimes with, their girl or
boyfriena; Some have just been to the market and deposit their
purchases in a storage box..Others are cggryipg:g%brgefggsgiég
rucksack or a countercultural linen bag. Someﬁpeople;a;g£h01dinggq;gi?ﬁzf
slip of: paper in their hand and know exactly.where they are 89}n§:5,3(
Others are looking round for: a:while, sometimes with seeming ... ... .
casualness, but then, éuddénly interested, they. take something Pffgg@:é
the shelf. A visit to,the library is.a bit.like. a voyage of. . . . ...
discovéry,,Some walk hesitantly. towards ;hg;cagglggugg;e;g&gg;§,iﬁ 2l
where others have for some time;already.been producing,one, title, .. . .
after’another without anyeproblem. .. iniguigsoin bl ak- Wfsivid! 487 pangiin 1
Haprexo.: Baated

At the information.desk: you see tpe4go—ggtt§rs£;gk}ngigp;pqgitipgigggg

front of it, whereas other,.after hastily putting,their. guestion, ;.

want to leave again,. On pne_ofwtheA;ab}esﬁyogégggggﬁgi}ego§bb99k§§Qéwgigﬁ
man is calmly looking through; at another.table.a.girl is examining . 1oy
a documentation portfolio for her-essay.:People. are:brovsing, ...
reading, making notes or just dreaming away.. They can,be seen,, ... .
browsing:in the newspaper roomor enjoying their ggffggwgp;xhgi‘gx% e SEANAS
restaurant. They nudge each other, point  at something, or continue . ..

on their way.past. the exhibitdion.... .1 . o2

=151
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The practice: studio is bustling with activity...Several scores are on-- -:..
the piano. In ‘the ‘juvenile department .a :group"of children are:being - :
read to, ‘there ‘areposters that .appeal ‘to the -imagination., ‘It makes -  {:-
you think ‘of ‘the time, years ago ‘perhaps,:when, you.yourself cauld:be -
completely under the spell of a story. Or are we always ander ithe shiud oo
spell of a story,-‘the story of our own Qife? i " rxprefll =ds o3 7
That is what' you ‘see:in the library, allicthose strolling,; .cusp’ o~ et
questioning, searching, kind and grumpy, -phantastic i@nd: peculiar + «iuz (s
life stories.

Could one £ind asbetter: mirror of: society sthan in the library? It dsiaiini
not for nothing that® the 'Iibrary’ considers;the idea ofrfreedom Ofies wriioy
paramount éinfp‘o,rt-a‘rit:e‘;.’i But '::lif it’ wants: to ikive up to:ithat, dt dsmotisloz
enough to declarethat it “in ‘open to!everyonei: People«must:be ‘able. [::o0w
to recognise' themseilves in theilibrary. They must find'a mirror Is:liling
there whichehelps 'them in theirs daily ‘life; which:inspires' them:to s :i1lw
find answersy: to distover ‘something extra din theirnifestoryis ro sassnsds
That is why I-think the lending::functiion must ,:;be--._-pnte.fin-}p.'éits-p-gdt-:{-Veg.’-;;f; tya
It makes a good:impression on politicians 4f we can point:ito @i uabisying
subscriber percentage’.of 35 % of:'the/ population anditor 5 milldoniotssvanuil
loans. But taking books home:does*fiotomeanallithat! much»areinthey s ihaos
really /being: read? Do peopleractuallyifind> themmseful?:Shouldiwerds shall
perhaps be a dittle'more’ interested profesgsionally:in' this-aspect?  v~riioy
How. does it ‘function,’ this whole proccss ©of picking' out: ax:bb.oky,ism Jrodal
leafing ‘through’ 4t; putting it back:or' taking itrhome,v:skimming s} isvsnsy
through 1t: lat' home! or’ Teading'it, talking about it :orisilently goiasnd ~di
‘enj\oying it? What>are: the jeffects: ofsarbook?- Tf we:rwould: know. more; i s1s

about this,:we would have a better:'idea:of the socialarelevance: of «dmyrr o

621
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our work, We could better meet social needs. Our:library would

gladly be open on Sundays. That is not common practice in The
Netherlands. We are goling to set .aside money for this purpose. An ,
experiment in another ‘town in our country has shown that being open |
on Sundays fills a need.

A visit to the library, finding a good book, -may .compensate somewhat .
for loneliness, psychological isolation, fossilization, obtusion,

culture blindness or:deafness.. . i o

Rotterdam has always ‘given attention to the major target: groups:
young people, senlor-citizens, participants in. adult: educationi.
projects and ethnic ginorities;;mhegsignificance ofi reading as:a ;: ;- -

social skill seemSgtoghhvezgot,through&oncegmoxg to a wlder.’ -~ . noone

political circle, The:promotion.;of reading' has: become, a good: item: ... .~ ..

with a clear role for: the library.: Socialiacceptance.and militancy;.
chances on the labour iarket are closely related ‘to;linguistic ... .- »
skills, being:.able to speak, read :and: write. .: .. =z

Rotterdam has been: the :city that was: always: insisting:-on aﬁqu;i
innovation:policy :in. order:ito tatkle: these; unacceptable social:
conditions and ‘to :put:its:shoulder to/the:wheel.ud - oor by ol Lo
Under the: term ‘social dnnovation?!: ‘thisihas 'now even become - national {;:-
policy, with a view: to. abolish disadvantages::in-the: fields of
labour, education and. incomes, to :augment :ithe.accessibility of ;g gunb yull
general (social)i provisions and: to.improve the climate ofi life and «::: 1.
the housing ‘conditions. At'the-moment;numgrﬁus;CQOIdinatedéprojectssf:g;u
are in progress,- brushing: aside -bureaucracy:as much as possible.: In:; vu:

a number of cases the: libraries participate:in the-project, for,
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instance by offering members of ethnic'minorities training and jobs,
by offéring materials for adult education and by special services

for senlor citizens. The cohceptlof ‘community information' too is
in keeping with this innovation policy. It helps people to get more:
independent and to assert their rights. = $270

As a result of the combination of the library with the :Aid and
Information Centre of the City of. Rotterdam, ‘a concentrated
information and aid centre of many of ‘the:city's municipal services,
we 1in Rotterdam have gone a longﬁwayﬁhlré£Qy;nUprtfll&now we as’
library have ‘always argued that' ‘for every mew target group we need a-
higher budget. I think the’library:must:h1Ways ‘gsafeguard 1ts general : - .

function. ‘A’ target group ‘approach iswﬁzgobd.marketing“techniquel but

we must not ‘commit ‘ourselves ‘to ‘ever new ‘target jgroups: ‘We can-doi: it
ményﬁbhingé'iY~we~are given the’'money toido them. i, ifofaszie 1

As an ékaﬁple the 1ibraryz%endé hundreds’ of ‘collections-to’schools
and special ‘educational institutes’and gives:themvadvice. With the: -
ﬁelb of special programs for ethnic ‘minorities teaching-in itheirvown: -«
language is ‘stimulated; while /disadvartages-in other:domains'are. -
removed! The library cooperates inﬁprojeéféﬁwithin:;hegﬁramevqu of .
adult education and the ‘eliminationof illiteracy. In-districtscand .,
neighbourhodds ‘too ‘activities for minorities-are-being developed. i :::
Sadly “no-‘extra’'financial means have been'provided’for all:these:.
tasks, ¢ SEF AR sl TR e et
Within ‘the framework 'of ‘the policy ‘towards minorities:library staf
members have received extra training. The:staff's knowledge:of other-
cultures and their attitudes ‘is after all-essential “forigood::

services.
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3. This brings me to ‘the -third interpretation of the library as a
mirror of soclety.

We as professionals .regard the library as our field of action.
Frequently we also think of the library as the centre of: the world,
in the way we often see ourselves as:the centre of everything and

act in a selfcentred manner. With:a little more sense of, the .

relativity of things we:can be.a better partner. Together we form .

'

the library world -and would it not be:so that .this; world Just as,
central ‘library and:its branch dibraries 400 people are.employed,:

the greater part of sthem:trained -and:schooled for:l ibrary work; 65 %

are women, 35 % ‘are men. Having -an eye for social problems is not .. ...

difficult, for they 'p;esenf themselves :through one's own staff. .
The 1iprary organisation.is a world in -miniature. It mirrors ithe way
people relatexto:eachiothera: o won luperd o Dus: wwandil o

It is precisely selfknowledge ﬁth&}t\}; we have to win from jourselves, a.,
processwhich /is stimulated more-by:being open -and .communicative

than by playlng up:to:each other,:Clarity always comes first .and

that demands“honestly,; whichiincludes the honesty to be willingto;

learn from-someoné else.xTo :acknowledge that jothers too.may have, :.

interesting“ideas ‘and iperhapsevensa:better view of :the.matter. . ... ... g

Flowers of ‘wisdom.:do*not bloom~on:the tree of .arrogance. jQur work As

intensive, it demands much effort, many contacts. There is-always

v s

the question which:attitudeta’ adopt:dntrovert or :extravert? How do ... -

we react to persons with a‘different cultural or .an in any

M i

special background .among ‘ourstaff? Do we work together or without . ... ..

real contact? If the library wants to be an open space, how much
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open space do we have in ourselves? How much space do we glve others?
Order is an important principle in the library. But it looks to me
as though everyone invents his own little rules1and regulations and
wants to hold on to them at all costs. Here too more loyalty and
cooperation is possible, which will always benefit our clients, the

library users. They have no use for complicated systems and

incomprehensible rules: they want informafibg;fyééks;;Shep£<mhsic}

They also want to get sound information on their aﬁthoréfiégmpqserg, 21T

or on a certain subject. So let us occupy ourselves a little less

with minor points in connection with thexga;alggug¢“lpziéganu_fi?f

become available in this way we can theﬁﬁépén&ﬁonwtﬁééédnfentéwdfgy

the media. What do we read ourselves? How muchi%ﬁow ofEen?%That;ié;;f

Sy a1 N

ff‘s g

where our enthusiasm and our expertise are to come from,-a

logistics, good planning and correct handling. In shoriz wgVﬁSﬁldle“‘;i;v

able to offer people quality and value for money. Itfiéj:ppssibiéﬁvfif?if;flZE

us to work professionally and forcefully..ngether wéﬂi;eLC5ﬁépxe#pff;\ﬁ,;

greater things.

The library could mirror a world which elsewhere is opiyidreamtEQf.

Why should we walt for paradise that long?

‘Let it begin in the library, with ourselves.
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